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Powerhouse Boards
What you need to know to powerfully achieve your mission

January 10, 17, and 24, 2023

SESSION 1: BUILD A POWERHOUSE BOARD

nancy@nancybacon.com

(or pen)

(or paper)

Potential energy

Energy stored as the 
result of its position

Powerhouse
[pou-er-hous]

A person, group, team, 
or the like, having 

great energy, strength, 
and potential for 

success.

In Powerhouse Boards, we 
turn potential into action.

Powerhouse
[pou-er-hous]

A person, group, team, 
or the like, having 
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and potential for 

success.
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turn potential into action.

BUILD A POWERHOUSE BOARD1

2 KNOW THE JOB

3 WORK WELL TOGETHER

SESSIONS

Purpose  |  Collaboration  |  Recruitment

Roles & responsibilities  |  Finance  |  Law

Meetings  |  Committees  |  Fundraising

Purpose
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Why your organization 
exists

Why your organization 
has decided to make a 
difference

Purpose
“We can all get more together than we can apart. And 

this is the way we gain power. Power is the ability to 

achieve purpose, power is the ability to effect change, 

and we need power.”

― Mar n Luther King Jr.

Mission

So what?

So what?

Purpose

You move your 
organization out 
of the subject of 
the sentence.

We provide low-income 
housing.

Families are struggling 
because housing is so 

expensive.

Our communities are 
stronger when families have 

their basic needs attended to.

Everyone should be housed 
within our community. 

We provide free 
healthcare to those in 

need. 

Healthcare is expensive, 
and many people don’t 

have insurance.

When people get sick, 
everyone in the 

community is impacted. 

Our communities are 
stronger when everyone is 
has access to healthcare. 

We provide free healthcare 
to those in need. 

Healthcare is expensive, and 
many people don’t have 

insurance.

Money shouldn’t be a 
barrier to someone’s ability 

to access healthcare. 

Healthcare is a human right. 
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Practice
Your mission

Your purpose
PURPOSE

Start with your mission to determine your 
purpose. 

PURPOSE

What it will take
to achieve this purpose.

Research and data

Emergency 
housing

Mental health 
services

Work placement/
school support

Low-income 
housing

Wrap around 
support (food, 
clothes, etc.)

Schools

Corporations

Financial service 
institutions

Faith communities

PURPOSE 
DISCOVERY

Everyone should
be housed

We can 
slow 

climate 
change

Transportation

Decarbon

Food 
system

NatureIndustry

Policy

Education

Adapted from speedandscale.com

Practice

PURPOSE DISCOVERY

Draw your purpose. Write your purpose in the 
center. Add elements that support that purpose. 

Practice
Our mission is _____ 
because __________.

Practice this sentence to yourself. 
Breakout Groups

Meet each other.

Practice this sentence (or two):
Our mission is ______ because ____________.

If you need someone to go first, go in alphabetical order by first name. 
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BREAK

Purpose at work

Collaboration
Philanthropy
Organizations doing similar work
Organizations doing adjacent work
Government agencies
Policymakers
Businesses
Academia
Clients/participants/people

Research and 
data

Everyone should 

be housed

Emergency 
housing

Mental health 
services

Work 
placement/

school support
Low-income 

housing

Wrap around 
support (food, 
clothes, etc.)

PURPOSE

Schools

Corporations

Financial 
service 

institutions

Faith 
communities

Partner

Partner
Partner

Partner

Partner

Partner

PartnerPartner

Partner

Partner

Hunger

Big picture view
Poverty Discrimination

Lack of opportunity, economic mobility, or social capital

ViolenceHousing 
insecurity

Systems
Trends
Patterns
Opportunities
Challenges
Connections

Big picture view: Advocacy

Data Stories

Board 
recruitment

Research and 
data

Everyone should 

be housed

Emergency 
housing

Mental health 
services

Work 
placement/

school support
Low-income 

housing

Wrap around 
support (food, 
clothes, etc.)

PURPOSE

Schools

Corporations

Financial 
service 

institutions

Faith 
communities

Person

Person
Person

Person

Person

Person

PersonPerson

Person

Person
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Practice

BOARD 
RECRUITMENT

1.
2.
3.
4.
5.

Name or describe individuals who might care 
about your purpose.

Customers/Clients, WSU Extension, Government reps, Religious organizations, foundations

Farmers, food bank personnel, minister, community action group, local businesses, politically liberal 
folks, youth

Farmers, local food producers, academia, policymakers

financial advisors, other nonprofits, community members, school district members, government 
officials, city leaders

financial, faith based, homeless advocate, community advocate, city governance

grocery/food services, Health (public health/physicians/dentists etc.) faith communities, public safety, 
schools

School administrators, church leaders, health care workers, family advocates...

senior citizens

Social workers, teachers, church leaders, volunteers etc..

Teachers, business owners, council members

Teachers, school admins, Police, Pastors, attorneys City managers

BOARD DIVERSITY
What and why it matters

Diverse groups of 
people make better 
decisions.

THREE QUESTIONS ANY BOARD 
PROSPECT SHOULD ASK

Do I feel a strong connection with the 
mission and purpose?

Do I understand the job as that 
organization defines it? 

Am I ready to contribute in 
meaningful ways? 

Four Kinds of Board Members You Need

ISSUE KNOWERS
Know the problem 

challenges and 
difficulties faced by 
individuals and the 

community

RESOURCE 
CONTROLLERS

People who control 
important community 
resources of all types

INNOVATORS
Creative people who 
know how to solve 
problems and get 

things done

NETWORKERS
People who can bring 

together different 
individuals and groups 

and help them work 
together

BOARD MATRIX
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Practice

BOARD MATRIX

Create a board matrix for your organization.
Determine what goes across the top. 
Add current and potential board member names.

Breakout Groups

What has resonated this chapter on who to recruit to your board?
How could you implement it?

If you need someone to go first, go in alphabetical order by first name. 

Culture

Culture is the way a group 
of people does things.

Board

Organization

Society

CULTURE
What words describe your board culture?
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HOW CULTURE SHOWS UP

Imagine you are a fly on the 
wall in your board meetings. 
How does culture show up? 

Stuff Actions Assumptions 

CULTURE SURVEY

When problems arise, I am part of the solution.

I consider all voices in board conversations.

When my goals conflict with my organization’s 
approach, my actions are guided by the 
organization’s vision, mission, or strategy.

I am generous with my networks when it is time for 
fundraising or board recruitment.

I have a warm relationship with the leadership team.

Adapted from “Sample Board Culture Survey”

YES MAYBE NO

CULTURE TRAPS

Culture of 

MAYBE
Culture of 

NO
Culture of 

YES

CONFLICT

Practice

Which of these four ways to think about 
culture would strengthen your board?

BOARD CULTURE

MAYBE

NO

YESSTUFF
ACTIONS
ASSUMPTIONS

CONFLICTSURVEY

What did you 
learn today 
that might 

unlock your 
board’s 
potential 
energy? 
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ASSIGNMENT

We have completed pages 1-5 of the workbook.

1. Spend 30 minutes with your workbook.
2. Share one thing you learned with someone 

outside this class. 

See you next week! 

nancy@nancybacon.com
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